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(Please read carefully the instructions before filling the entries)
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(Please read carefully the instructions before filling the entries)
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Numerical grading, on a scale of 1-10 (1 refers {o the fowesi grade and 10 to the highest) is to

be awarded.
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(B) Assessment of Personal Attributes {30% weightage)
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(C) Assessment of Functionai Competency (30% weightage)
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Pen Picture by Reporting Officer in aboul 100 words on the overall gqualities of the officer indluding area
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PART-V

REMARKS OF THE REVIEWING OFFIGER
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Lengih of service under the Reviewing Offi cer
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Do you agree wrth the . assessment made by the Reporting Officer with respect to
the work output and the vanous attributes in Part-lﬂ & Part-lV? (In case you do nat agree with any of
the numerical assessments of attnhutes p!ease reeard your assessment in the column provided for you
n that section and initial your entnes) oL
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ln case of drsagreement, please specrfy the* reasons. Js there anythlng ‘you wish

to modlfy oradd?
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4, Pen Picture by Reviewing . Officer. Please comment (in about 100 words) on the
overall qualities of the officer including area of strengths and lesser strength  and
attitude of the Officer towards weaker sedlions.
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Brief guidelines regarding filling up of APAR
(For detalled instructions regarding filling up of APAR please refer to
LO. No.1341 dated 31.01.2018) ‘
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FILLING UP OF NUMERICAL GRADINGS
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FILLING UP OF THE ITEM RELATING TO INTEGRITY

.,

The items should be filled with due care and attention and after devoting adequate time. Any atterﬁpt to fill the
report in a casual or superficial manner will be easily discernible to the higher authorities.
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i is expected that any grading of 1 & 2 {against wotk sautput or atirbute or m'erall grade) would be adequately
#tlﬁed in the comments on the overall qualities of the Officer being reporedfreviewed upon by way for special

iures and similarly dny grade of 94 10 would be justtﬁed with .respet_‘:t&to special accomplishments. Grades of 1-2
-of 9-10 are éxpected o be rare decurrences and hencd fhe” need justify them: In-awarding a numetical grading,
the Reporting dnd Revcevwng Officers should rate the officer against alarge po"pirlation of hisfher peers that may be
currentlywolklng underthem T
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- APAR graded o Grading Score to be considered
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* be made by the Repoijng Officer in one

] (i) | Sincethe mtegnty of the oﬁ' icer is doubtful a secret note is attached )

The reriarks against ‘the integrity column shall
of the three options mentioned below:—~
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Not walched the officer's work for sufficlent llme fo form a definite judgment but nothing adverse has been
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() reporied fo me about the officer.
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